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The NEC Accreditation Suite 
is designed to give NEC 
practitioners the advanced 
technical and practical skills 
to confidently fulfil the 
requirements of an NEC3 
project leadership role.
Using an interactive blended learning syllabus, our training 
programmes offer individuals the unique opportunity to 
receive recognition for an internationally acknowledged 
Accreditation standard that is sought after by employers.

Once successfully accredited with NEC, participants are 
eligible for inclusion on the Register for Accredited NEC 
Professionals, held by the Institution of Civil Engineers (ICE).

The programmes have been developed specifically for 
those with practical experience of using the NEC contracts 
and are looking to move into a leadership role, or are 
already practicing in such a role on design, construction or 
maintenance projects.

Exclusive to NEC, the accreditations for ECC Project 
Managers, ECC Supervisors and TSC Service Managers, are 
renowned as the NEC Gold Standard. They embed best 
practice in organisations and demonstrate a commitment 
to maintaining standards and upskilling teams.

WHY GET ACCREDITED?

•		Gain the complex technical and practical skills to 
excel in your role as a project leader

•		Benefit from interactive blended learning 
programmes that can be applied internationally and are 
recognised and valued by employers

•		Become an ambassador for your organisation, 
embedding best practice across your team and 
maintaining standards

•		Be part of a unique group of candidates, participating in 
the only suite of NEC accreditations available

•		Receive certification of NEC Accreditation on successful 
completion and take the opportunity to be listed on the 
ICE Register for Accredited NEC Professionals

About the Suite

neccontract.com/accreditation
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ECC Project Manager Accreditation Hong Kong

For more information and a 
personalised partnership proposal 

contact the NEC Events Team

Telephone: +44 (0)20 7665 2445
Email: info@neccontract.com 
Web: neccontract.comneccontract.com/pmahk

The successful delivery of an ECC project 
requires a collaborative approach by those 
involved. To ensure this is carried through the 
project life-cycle, the person operating the 
contract on a day to day basis must be able to 
command that trust from the team. This is the 
principal responsibility of the Project Manager.

The ECC Project Manager Accreditation 
programme takes delegates from project start-
up to project close. It looks in detail at crucial 
issues such as Time, Quality, Cost, Fee, Risk, 
Compensation Events and Early Warnings, 
working through both contract based and 
non-contract based scenarios. 

The interactive blended learning syllabus 
helps participants develop key skills that can 
be easily applied across live ECC projects. It 
delivers knowledge on:

•	The procedures as described in the ECC
•	The purpose of those procedures and   
 importance and benefits of following   
 them correctly
•		The interdependencies of the various   

information and documents required by  
the ECC

QUALIFICATION

Once you have successfully completed all 
elements of the programme, you will be an 
Accredited NEC3 ECC Project Manager, and 
eligible for inclusion on the ICE Register for 
Accredited NEC Professionals.

PART 1: Online training

Composed of 2 modules:

•	Introduction to the ECC
•	Programme Provisions under  
 NEC3 Contracts

PART 2: Classroom training

This part of the programme 
is delivered over 4 days:

Day 1 – Project Start-up

•	Role of the Project Manager
•		Contract Data and Works 

Information
•	Initial Duties
•	Establishing Key Procedures

Day 2 – Programme and 
Risk Management

•	Programme Requirements
•	Managing the Programme
•	Risk management

Day 3 – Commercial 
Management

•	Payment
•	Defined Cost, Disallowed  
 Cost and Fee
•	Compensation Events

Day 4 – Contract 
Management and Project 
Closure

•	Reporting
•	Overcoming Problems
•	Day to Day Issues
•	Project Closure

PART 3: Assessment

Assessment 1 
Online multiple choice  
question paper

Assessment 2 
Written project report

WHO SHOULD ENROL?

•		Current or aspiring ECC  
Project Managers

•	Quantity surveyors
•	Civil engineers
•	Construction managers
•	Commercial managers

‘I was very impressed with the programme and 
tutor, as it was completely relevant to our project 
and the work that I carry out on a daily basis. The 
programme took me from project 

start to project close and has given me a new 
confidence in my role as project manager. I’ve 
already put into practice what I’ve learnt from 
the programme.’

Nicola Turner, Senior Category Buyer, United Utilities Water Plc

PROGRAMME – The programme comprises three parts:

This popular programme will equip you with the skills necessary to be able to manage a project 
using the Engineering and Construction Contract (ECC). First launched in the UK in 2013, over 320 
delegates successfully qualified across the UK and Asia Pacific by mid-2015.

http://www.neccontract.com/pmahk


ECC Supervisor Accreditation Hong Kong
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Acting independently of the Project Manager, 
Supervisors are responsible for monitoring, 
testing and defects, and checking compliance 
with the Works Information.

It is essential that those undertaking this 
role are sufficiently experienced, so they can 
understand and identify all its requirements 
and the project runs as smoothly as possible. 
Depending on the size and nature of the 
works, an employer might need to appoint a 
clerk of works or inspector for this role.

The ECC Supervisor Accreditation programme 
ensures participants are clear on what makes 
an effective ECC Supervisor. The interactive 
blended learning syllabus delivers advanced 
insight into:

•	How to engage the team and    
 develop a ‘spirit of mutual trust and   
 co-operation,’(clause 10.1)
•	What needs to be implemented at the   
 commencement, during, and at the end   
 of a successful project
•	How to deal effectively with typical   
 challenges that may occur

QUALIFICATION

Once you have successfully completed all 
elements of the programme, you will be an 
Accredited NEC3 ECC Supervisor, and eligible 
for inclusion on the ICE Register for Accredited 
NEC Professionals.

PART 1: Online training

Composed of 2 modules:

•	Introduction to the ECC
•	Role of the ECC Supervisor

PART 2: Classroom training

This part of the programme 
is delivered over 2 days:

Day 1  

•	Role of the Supervisor   
 and others
•	Contract Data
•	Communication Protocols
•	Delegation of Duties
•	Using Works Information
•	Working with Subcontractors

Day 2

•	Early Warnings
•	Accepted Programmes
•	Compensation Events
•	Testing and Defects 
•	Title
•	Dispute Resolution
•	Day to Day Issues
•	Problem Solving

PART 3: Assessment

Assessment 1 
Online multiple choice question 
paper

Assessment 2 
Written project report

PROGRAMME – The programme comprises three parts:

Acquire the advanced level skills to fulfil your role as a Supervisor using the Engineering and 
Construction Contract (ECC) and gain sought after recognition for your expertise.

‘We endorse NEC3: ECC Supervisor Accreditation 
for our existing members as well as those who 
seek to become members. The programme reflects 
the duties carried out by our members 

on an ECC project and represents a fantastic 
opportunity for them to gain additional recognition 
for their skills and expertise.’

Rachel Morris, ICWCI Chief Executive Officer

WHO SHOULD ENROL?

•	Current or aspiring ECC Supervisors
•	Clerks of works
•	Construction inspectors
•	Architectural technicians

This programme is supported by the Institute of Clerks of 
Works and Construction Inspectorate of GB (ICWCI). Those 
completing the programme and seeking membership of ICWCI will 
be able to use their Accreditation as an exempting qualification 
towards membership.

http://www.neccontract.com/suahk


TSC Service Manager Accreditation Hong Kong

Under the TSC, the Employer is represented by 
the Service Manager. The Service Manager can 
be an in-house or an external appointment, 
and they require a strong understanding of 
the contract clauses and their duties. The 
Service Manager has a critical role during the 
service delivery phase of the contract.

Key duties include issuing instructions, 
monitoring the performance of the 
Contractor, maintaining the Risk Register, 
assessing Compensation Events and Payments, 
and managing the Contractor’s plan.

The TSC Service Manager Accreditation 
programme ensures participants are clear on 
what makes an effective TSC Service Manager. 
The interactive blended learning syllabus 
delivers advanced insight into:

•	How to engage the team and    
 develop a ‘spirit of mutual trust   
  and co-operation.’(clause 10.1)
•	What needs to be implemented at the   
 commencement, during, and at the   
 end of a successful project
•	How to deal effectively with typical   
 challenges that may occur

QUALIFICATION

Once you have successfully completed all 
elements of the programme, you will be an 
Accredited NEC3 TSC Service Manager, and 
eligible for inclusion on the ICE Register for 
Accredited NEC Professionals.

PART 1: Online training

Composed of 2 modules:

• Introduction to the TSC
•  Managing the TSC 

Contractor’s plan and 
programme

PART 2: Classroom training

This part of the programme 
is delivered over 4 days.

Day 1 – Contract Start-up 

•	Role of the Service Manager
•	Contract Data and Service  
 Information
•	Initial Duties
•	Establishing Key Procedures

Day 2 –  Plan and Risk 
Management

•	Plan Requirements
•	Managing the Plan
•	Risk Management

Day 3 – Commercial 
Management

•	Payment
•	Defined Cost, Disallowed  
 Cost and Fee
•	Compensation Events
•	Task Orders

Day 4 – Contract Management 
and Contract Closure

•	Reporting
•	Overcoming Problems: acting  
 as stated in the Contract
•	Day to Day Issues
•	Contract Closure

PART 3: Assessment

Assessment 1 
Online multiple choice  
question paper

Assessment 2 
Written project report

WHO SHOULD ENROL?

•	Current or aspiring TSC Service Managers
•	Facilities managers
•	Asset managers
•	Maintenance managers
•	Estates managers
•	Contracting organisations

PROGRAMME – The programme comprises three parts:

neccontract.com/smahk

Gain a strong understanding of the Term Service Contract (TSC) clauses in order to successfully 
execute your role as in the service delivery phase of a contract.

http://www.neccontract.com/smahk
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The main benefit of NEC3 contracts 
over conventional contracts is that they 
have partnering built in, encouraging 

the two contracting parties to work together to 
solve problems...Overall it is NEC’s collaborative 
spirit that helps to improve contract 
management, increase cost-effectiveness 
and improve project outcomes.

Ir WAI Chi-sing, Permanent Secretary for Development (Works) 
of the Hong Kong Special Administrative Region Government
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About the Suite

The NEC Accreditation Suite is designed to give NEC practitioners the advanced technical and practical skills to confidently fulfil the requirements of an NEC3 project leadership role.

Using an interactive blended learning syllabus, our training programmes offer individuals the unique opportunity to receive recognition for an internationally acknowledged Accreditation standard that is sought after by employers.

Once successfully accredited with NEC, participants are eligible for inclusion on the Register for Accredited NEC Professionals, held by the Institution of Civil Engineers (ICE).

The programmes have been developed specifically for those with practical experience of using the NEC contracts and are looking to move into a leadership role, or are already practicing in such a role on design, construction or maintenance projects.

Exclusive to NEC, the accreditations for ECC Project Managers, ECC Supervisors and TSC Service Managers, are renowned as the NEC Gold Standard. They embed best practice in organisations and demonstrate a commitment to maintaining standards and upskilling teams.

WHY GET ACCREDITED?

¡E Gain the complex technical and practical skills to excel in your role as a project leader

¡E Benefit from interactive blended learning programmes that can be applied internationally and are recognised and valued by employers

¡E Become an ambassador for your organisation, embedding best practice across your team and maintaining standards

¡E Be part of a unique group of candidates, participating in the only suite of NEC accreditations available

¡E Receive certification of NEC Accreditation on successful completion and take the opportunity to be listed on the ICE Register for Accredited NEC Professionals

neccontract.com/accreditation
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The ECC Project Manager Accreditation Hong Kong

This popular programme will equip you with the skills necessary to be able to manage a project using the Engineering and Construction Contract (ECC). First launched in the UK in 2013, over 320 delegates successfully qualified across the UK and Asia Pacific by mid-2015.

The successful delivery of an ECC project requires a collaborative approach by those involved. To ensure this is carried through the project life-cycle, the person operating the contract on a day to day basis must be able to command that trust from the team. This is the principal responsibility of the Project Manager.

The ECC Project Manager Accreditation programme takes delegates from project start-up to project close. It looks in detail at crucial issues such as Time, Quality, Cost, Fee, Risk, Compensation Events and Early Warnings, working through both contract based and non-contract based scenarios. 

The interactive blended learning syllabus helps participants develop key skills that can be easily applied across live ECC projects. It 
delivers knowledge on:

¡E The procedures as described in the ECC
¡E The purpose of those procedures and importance and benefits of following them correctly
¡E The interdependencies of the various information and documents required by the ECC

WHO SHOULD ENROL?
¡E Current or aspiring ECC Project Managers
¡E Quantity surveyors
¡E Civil engineers
¡E Construction managers
¡E Commercial managers


QUALIFICATION
Once you have successfully completed all elements of the programme, you will be an Accredited NEC3 ECC Project Manager, and eligible for inclusion on the ICE Register for Accredited NEC Professionals.

PROGRAMME ¡V The programme comprises three parts:

PART 1: Online training
Composed of 2 modules:
¡E Introduction to the ECC
¡E Programme Provisions under NEC3 Contracts

PART 2: Classroom training
This part of the programme is delivered over 4 days:

Day 1 ¡V Project Start-up
¡E Role of the Project Manager
¡E Contract Data and Works Information
¡E Initial Duties
¡E Establishing Key Procedures

Day 2 ¡V Programme and Risk Management
¡E Programme Requirements
¡E Managing the Programme
¡E Risk management

Day 3 ¡V Commercial Management
¡E Payment
¡E Defined Cost, Disallowed Cost and Fee
¡E Compensation Events

Day 4 ¡V Contract Management and Project Closure
¡E Reporting
¡E Overcoming Problems
¡E Day to Day Issues
¡E Project Closure

PART 3: Assessment
Assessment 1 
Online multiple choice question paper

Assessment 2 
Written project report

¡¥I was very impressed with the programme and tutor, as it was completely relevant to our project and the work that I carry out on a daily basis. The programme took me from project start to project close and has given me a new confidence in my role as project manager. I¡¦ve already put into practice what I¡¦ve learnt from the programme.¡¦

Nicola Turner, Senior Category Buyer, United Utilities Water Plc

For more information and a 

personalised partnership proposal contact the NEC Events Team

Telephone: +44 (0)20 7665 2445
Email: info@neccontract.com 
Web: neccontract.com
neccontract.com/pmahk
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ECC Supervisor Accreditation Hong Kong

Acquire the advanced level skills to fulfil your role as a Supervisor using the Engineering and Construction Contract (ECC) and gain sought after recognition for your expertise.

Acting independently of the Project Manager, Supervisors are responsible for monitoring, testing and defects, and checking compliance with the Works Information.

It is essential that those undertaking this role are sufficiently experienced, so they can understand and identify all its requirements and the project runs as smoothly as possible. Depending on the size and nature of the works, an employer might need to appoint a clerk of works or inspector for this role.

The ECC Supervisor Accreditation programme ensures participants are clear on what makes an effective ECC Supervisor. The interactive blended learning syllabus delivers advanced insight into:

¡E How to engage the team and develop a ¡¥spirit of mutual trust and co-operation,¡¦(clause 10.1)
¡E What needs to be implemented at the commencement, during, and at the end of a successful project
¡E How to deal effectively with typical challenges that may occur

WHO SHOULD ENROL?
¡E Current or aspiring ECC Supervisors
¡E Clerks of works
¡E Construction inspectors
¡E Architectural technicians

QUALIFICATION

Once you have successfully completed all elements of the programme, you will be an Accredited NEC3 ECC Supervisor, and eligible for inclusion on the ICE Register for Accredited NEC Professionals.

PROGRAMME ¡V The programme comprises three parts:

PART 1: Online training
Composed of 2 modules:
¡E Introduction to the ECC
¡E Role of the ECC Supervisor

PART 2: Classroom training
This part of the programme is delivered over 2 days:

Day 1 
¡E Role of the Supervisor and others
¡E Contract Data
¡E Communication Protocols
¡E Delegation of Duties
¡E Using Works Information
¡E Working with Subcontractors

Day 2
¡E Early Warnings
¡E Accepted Programmes
¡E Compensation Events
¡E Testing and Defects 
¡E Title
¡E Dispute Resolution
¡E Day to Day Issues
¡E Problem Solving

PART 3: Assessment

Assessment 1 
Online multiple choice question paper

Assessment 2 
Written project report

This programme is supported by the Institute of Clerks of Works and Construction Inspectorate of GB (ICWCI). Those completing the programme and seeking membership of ICWCI will be able to use their Accreditation as an exempting qualification towards membership.

¡¥We endorse NEC3: ECC Supervisor Accreditation for our existing members as well as those who seek to become members. The programme reflects the duties carried out by our members on an ECC project and represents a fantastic opportunity for them to gain additional recognition 
for their skills and expertise.¡¦

Rachel Morris, ICWCI Chief Executive Officer

neccontract.com/suahk
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TSC Service Manager Accreditation Hong Kong

Gain a strong understanding of the Term Service Contract (TSC) clauses in order to successfully execute your role as in the service delivery phase of a contract.

Under the TSC, the Employer is represented by the Service Manager. The Service Manager can be an in-house or an external appointment, and they require a strong understanding of the contract clauses and their duties. The Service Manager has a critical role during the service delivery phase of the contract.

Key duties include issuing instructions, monitoring the performance of the Contractor, maintaining the Risk Register, assessing Compensation Events and Payments, and managing the Contractor¡¦s plan.

The TSC Service Manager Accreditation programme ensures participants are clear on what makes an effective TSC Service Manager. The interactive blended learning syllabus delivers advanced insight into:

¡E How to engage the team and develop a ¡¥spirit of mutual trust and co-operation.¡¦(clause 10.1)
¡E What needs to be implemented at the commencement, during, and at the 
end of a successful project
¡E How to deal effectively with typical challenges that may occur

WHO SHOULD ENROL?
¡E Current or aspiring TSC Service Managers
¡E Facilities managers
¡E Asset managers
¡E Maintenance managers
¡E Estates managers
¡E Contracting organisations

QUALIFICATION
Once you have successfully completed all elements of the programme, you will be an Accredited NEC3 TSC Service Manager, and eligible for inclusion on the ICE Register for Accredited NEC Professionals.

PROGRAMME ¡V The programme comprises three parts:

PART 1: Online training
Composed of 2 modules:
¡E Introduction to the TSC
¡E Managing the TSC Contractor¡¦s plan and programme

PART 2: Classroom training
This part of the programme is delivered over 4 days.

Day 1 ¡V Contract Start-up 
¡E Role of the Service Manager
¡E Contract Data and Service Information
¡E Initial Duties
¡E Establishing Key Procedures

Day 2 ¡V Plan and Risk Management
¡E Plan Requirements
¡E Managing the Plan
¡E Risk Management

Day 3 ¡V Commercial Management
¡E Payment
¡E Defined Cost, Disallowed Cost and Fee
¡E Compensation Events
¡E Task Orders

Day 4 ¡V Contract Management and Contract Closure
¡E Reporting
¡E Overcoming Problems: acting as stated in the Contract
¡E Day to Day Issues
¡E Contract Closure

PART 3: Assessment

Assessment 1 
Online multiple choice question paper

Assessment 2 
Written project report
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The main benefit of NEC3 contracts over conventional contracts is that they have partnering built in, encouraging the two contracting parties to work together to solve problems...Overall it is NEC¡¦s collaborative spirit that helps to improve contract management, increase cost-effectiveness and improve project outcomes.

Ir WAI Chi-sing, Permanent Secretary for Development (Works) of the Hong Kong Special Administrative Region Government

E: info@neccontract.com
T: +44 (0)20 7665 2446
W: neccontract.com
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